SCHOOL COMMISSION MEETING - 10/3/2023

in attendance: Cara Swinefurth, Fr. Bill, Adam Barth, Amy Bridenstine, Mary
Ford, Brent Gann, Tanya Pechous, and Amanda Wright

-recap of the September Sth meeting where we discussed the training
that was presented by the archdiocese.

-review of our Mission Statement and our Vision Statement.
-thoughts were offered on these three items.

-review of each of the committees that we are actively establishing:

o Parish Council (Tanya is our representative)

« Finance - looking for a new member with a financial background
and an understanding of what is covered in the meetings - would
also include budget prep - commitment is two meetings per
month

« Technology - review current technology and plan for the options
going forward - will we upgrade our current technology - what do
the technology fees that our families pay cover? Should these be
increased? Should our technology be Student or Teacher
focused?

« Marketing/Enrollment - work with the PFA

Additional committees might include Development and/or Faith
Formation

Principal's Report - total enrollment, counting PreK and preschool is
362, which is 11 students over budget -

we are considering an online enrollment process using a tool through
FACTS - we reviewed new admin and new teachers and addressed our
current faculty needs. Reviewed the Professional Development that
teachers are completing and finally addressed our School
Improvement Plan, which includes establishing our Catholic identity
and areas in Academics.

Our next meeting will be Tuesday, November 7th at 7pm.



