School Commission Minutes - 11/7/2023:

In Attendance: Cara Swinefurth, Fr. Bill, Adam Barth, Amy Bridenstine, Brent
Gann, JP Heisserer, Tanya Pechous, and Amanda Wright.
Also in attendance were Victor Neff, Judy Good, Nick McCallum and Beth Walsh

Victor distributed a sheet that showed the school revenue and operating
expenses. We discussed how the school is St. Matthew’s largest ministry and we
received some explanation about the “School Net Operating Loss” and how it
should never be SO since the parish should always be invested in the school.

Active discussion about fundraising and how we can get more school families
involved, as well as how we can get people back to church and contributing
financially and otherwise.

Re: Committees: start thinking about committee members (in addition to School
Commission members) and goals for the Technology and Marketing Committees.
Come prepared to our next meeting.

Re: the Principal’s Report: we are at 40 PreK students. We have received very
positive feedback about the FACTS implementation of the enrollment process.
Discussed personnel changes/additions as well as needs. Reviewed the Social
Emotional Learning - AntiBullying Program - including grade level curriculum
review, classroom supplies, conflict resolution and self-control and regulation.

Our next meeting is Tuesday, December 5th at 7pm.



