School Commission Minutes - 12/5/2023

- in attendance: Cara Swinefurth, Fr. Bill, Adam Barth, Amy Bridenstine,
Brent Gann, and JP Heisserer

- our current enrollment is 360 - we discussed the possibility of offering
"rolling enrollment" and in what scenarios that would or would not be
appropriate

- we received a FACTS implementation update

- we discussed targeting parish families that have children that would
be entering Preschool, PreK and/or KG and percentages of how many
there are and how many we already have enrolled

- baptism recognition with a card and gift to establish contact with
parish families as soon as possible

- Open House is 1/16 - first time it's on a weekday evening as opposed
to a Sunday afternoon

- Cara updated us on our plan for Cafeteria Compliance and what that
entails - food co-op could save us up to 30%

- Cara updated us on Professional Development and the staff's
monthly Service Project - this month's was putting together birthday
kits for the St. Philip Neri Food Pantry

Our next meeting is scheduled for Tuesday, February 6th at 7pm.



