School Commission Notes/Minutes
Tuesday, March 5, 2024

|. Prayer

I1. Committee Updates
A. Technology - Met last Tuesday

1. Members: JP Heisserer, Brent Gann, Adam Barth, Mark Lecher, Bryan
Schaller, Candice Qualls, and another 1-2 staff members

2. Had great discussion and believe a lot can be improved, advanced, etc

3. What to answer -- what is biggest need?

B. Marketing - no meeting/update as of yet

I11. Principal's Report
A. Enrollment: FACTS update
1. 68 current students not yet enrolled -- 42/68 in process; 26 haven’t
started process
2. 53 new applicants (PreK - 8)
B. Professional Development by teachers
1. Teacher observations conducted
2. K-2: focus on reading instruction alignment
3. 2-3: focus on writing expectations
4. 4-5: focus on response to text
5. 6-8: focus on response to text plus

V1. Other Items?

* Next Meeting, Tuesday, April 2



